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1. What is a “safety habit”? 
 

2. Why are all three components critical in EHS 
training development and delivery? 
 

3. How does EHS training focus on the Attitude to 
Behavior or “the want to do” component of a 
safety habit? 
 

4. How do you know you have hit the “Sweet Safety 
Spot”? 

Moments of enlightenment or take-a-ways: 



A “Habit” as described in his book: 

* 

“When all three are 
present, you have a 

habit” 

Knowledge 

Skills Desire 

(The How to do) 

(The what or why to do) 

(The Want to do) 

(Reference – “7 Habits of Highly Effective People” by Stephen R. Covey) 



(Modified from Reference – “7 Habits of Highly Effective People” by Stephen R. Covey) 

Could this also be applied as a “Safety Habit” 
in your EHS training? 

* 

“When all three are 
present, you have a 

safety habit” 

Understanding 

Proficiency Attitude to Behavior 

(The How to do) 

(The what or why to do) 

(The Want to do) 



Understanding (the what or why to do) of safe work: 

(What service or product manufactured does your company provide?) 

North American Industry Classification System - 2003 



Proficiency (the how to do) of safe work: 



Attitude to Behavior (the want to do) of safe work: 

• Professionally: 

 “I love my job” or “I hate it” 

 “I like my co-workers or I dislike 

them” 

 Significant changes during the 

job. 

 

• Personally: 

 “I love my family today, 

tomorrow may be a different 

story” 

 “I like/dislike my friends” 

 “I’m in debt up to my eyeballs!” 

 

• Work-place Environment:  

 Hot/cold 

 noisy/quite 

 clean/dirty 



Attitude to Behavior (the want to do) of safe work: 

 

  

L - Looking & listening  
E - Empathy 

A - Asking questions 

P - Paraphrasing  

S - Summarizing 

Communicate 
Respect                 
Educate 
Authority 
Trust 
Exercise 



Attitude to Behavior (the want to do then do): 

Reference - Dr. John Keller, professor emeritus at Florida State University and originator of the ARCS model for motivating learners 

ARCS is an acronym in which four conditions 
contribute to instructional motivation. 

A – Attention 

 

R – Relevance 

 

C – Confidence 

 

S – Satisfaction  



Attitude to Behavior (the want to do then do): 

A – Attention 

1. Active participation. 
 
 

2. Use of humor. 
 
 

3. Conflict. 
 
 

4. Variety. 
 
 

5. Real world examples. 

Reference - Dr. John Keller, professor emeritus at Florida State University and originator of the ARCS model for motivating learners 

Active participation ICS-HazMat training.pptx
what goes around comes around.wmv


Attitude to Behavior (the want to do then do): 

R – Relevance 
1. Link to previous experience. 

 
2. Perceived present worth. 

 
3. Perceived future usefulness. 

 
4. Modeling. 

 
5. Choice. 

Reference - Dr. John Keller, professor emeritus at Florida State University and originator of the ARCS model for motivating learners 



Attitude to Behavior (the want to do then do): 

1. Facilitate self growth. 
 
 

2. Communicate objectives and prerequisites. 
 
 

3. Provide feedback. 
 
 

4. Give learners control. 

C – Confidence 

Reference - Dr. John Keller, professor emeritus at Florida State University and originator of the ARCS model for motivating learners 



Attitude to Behavior (the want to do then do): 

1. Praise or rewards. 
 
 
 
 
 
 
 

2. Immediate application. 
 

S – Satisfaction  

Reference - Dr. John Keller, professor emeritus at Florida State University and originator of the ARCS model for motivating learners 

30 sec -Proper ear plug insertion NIOSH.wmv


Quotes of the day? 



Why are all three components of a “Safety Habit” 
critical in safety training development and delivery? 

Does your company or agency use the A.D.D.I.E. model? 



And for those designing/developing/delivering training, how 
does “trust” fit into the safety habit? 

Character and Competence lead 
to Creditability 

The 4 Cores of Credibility: 
 
1. Integrity 
2. Intent 
3. Capabilities 
4. Results 

Creditability leads to trust! 

(Reference – “The Speed of Trust” by Stephen M. Covey) 



(Reference: “Leading with Safety” – T.R. Krause pg. 47) 



You impact the vision for safety by your leadership and 
management efforts: 

 

Management: 

 
Functional 

 
Job-Focused 

Organization 

Leadership: 

 
Cultural 

 
People-Focused 

Behaviors Behaviors 

Objectives 

What? 

Tasks 

Vision & Values 

Why? 

Practices 

(Reference: “Leading with Safety” – T.R. Krause pg. 47) 



How do you know you have hit the 
“Sweet Spot” of a Safety Habit? 



A “Safety Habit”: 

* 
“Sweet Spot                    

for Safety Success” 

Understanding 

Proficiency Attitude to Behavior 

(The How to do) 

(The Know or why to do) 

(The Want to do  
then do!) 

(Reference – “7 Habits of Highly Effective People” by Stephen R. Covey) 



Safe Behavior 
(Actions) 

Safe Attitude 
(Thoughts) 

Trust 
(The Key!) 



It has been my honor and pleasure to visit 
with you great EHS professionals today! 

Thank you for your time and attention! 

8/29/17 
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The worker was not injured.  
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