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A case study of Hazardous Materials  Inventory Level Management 
at a Naval Maintenance Shipyard
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Order 
appears on 
Inventory 

Level Screen

Purchasing documents are retrieved, updated 
with current pricing and printed (5 minutes)

Order is placed in DLA 
managed ordering 
system (3 minutes)

Order is recorded in 
HMMS (2 minutes)

Logbook and status tracking is 
updated (2 minutes)

Continuous status tracking and 
follow-up conducted until receipt of 

material (10 minutes)

Requisition is passed for 
SDS screening (3 minutes)

Material arrives at DLA warehouse and is processed (10 
minutes)

Material is shipped to Issue 
Point (10 min)

Material and ordering 
paperwork are matched up, 

key information from 
containers are recorded (5 mi 

n)

Material received into HMMS and 
barcodes are created (3 minutes)

(3 minutes) Barcodes are placed 
on containers 

Material is 
stowed in 

proper shelf/bin 
(4 minutes)
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9 hours per year (for just this product)
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Ordering way too much!

Waste costs significantly reduced!
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Sarah.Henderson@ihs.com


